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Integrated Services for INCITE Projects 
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•  Startup assistance 
•  User administration assistance 
•  Job management services 
•  Technical support 

ALCF 
Services 

•  Science project management 
•  Assistance with proposals, planning, 

reporting 
•  Collaboration within science domains 
•  ALCF point of coordination 

•  Performance engineering 
•  Application tuning 
•  Data analytics 
•  Data management services 

•  Workshops and seminars 
•  Customized training programs 
•  On-line content and user guides 
•  Educational and outreach programs 
•  Reporting and promotion 
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Project 
Selec+on  Project Start 

Project 
Execu+on 

Checkpoints & 
Comple+on 

  Create Project and Alloca+on in ALCF Management System 

  Sign Ins+tu+on‐Level User Agreements, Foreign‐Na+onal Access 

  Appoint ALCF Catalyst 

  Introduce Research Team to ALCF Team Members 

  Review ALCF Service Offerings 

  Discuss Areas of Poten+al Assistance and Collabora+on 

  “GeHng Started” Workshop 

ALCF Services ‐ Start 
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Project 
Selec+on  Project Start 

Project 
Execu+on 

Checkpoints & 
Comple+on 

  Collabora+on with ALCF Computa+onal Scien+sts to Develop 
Computa+on Strategy 

  Collabora+on with ALCF Applica+on Performance Engineering 
and Data Analy+cs Specialists to Op+mize Algorithms and Code 

  Ongoing User Support and Tracking 

  Workshops, INCITE User Calls, Training 

  Host Visi+ng Scien+sts 

ALCF Services ‐ Execu3on 
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Project 
Selec+on  Project Start 

Project 
Execu+on 

Checkpoints & 
Comple+on 

  Gather Usage Sta+s+cs and Performance Data 

  Monitor Alloca+on Usage and Planning for Next Award Cycle 

  Complete Surveys and Report Significant Milestones 

  Generate Regular Project Report for ALCF and DOE 

  Highlight Work at DOE and SC Mee+ngs 

  Complete Project Close‐Out and Archives of Data 

ALCF Services – Checkpoints and 
Comple3on 
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ALCF 



Reporting 

  Quarterly Updates 
–  1st and 3rd Are Status Checks 
–  2nd and 4th (EOY) Are More Detailed 

  Publica+ons 
–  Acknowledge DOE/ALCF and Send Us A Copy 

  Highlights for DOE 
–  Need Graphics, Photos, Images, Videos, Anima+ons, ... 

–  For DoE Publica+ons, Web Site, Presenta+ons, SC 
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Your Name Here! 



Partnership 

Projects at ALCF Are A Partnership Between 

  DOE:  Direc+on, Funding and Oversight 
  INCITE: Resource Alloca+ons and Coordina+on 
  Argonne: Compute Resources and  
Computa+onal Science 

  Science Projects: Domain Exper+se  
and Complex Challenges 
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